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BACKGROUND TO SADC
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" ihe SouthermPATiican e gion s ClhialelClensed
Py a large numier or transheundany.
watercourses — shared by two or more
member states.

The SADC Protocol on Shared Watercourses
(2000) and the SADC Regional Water Policy
(2005) are the instruments that guides the

establishment of various: forms of shared
watercourse institutions inf SADC.

These include hilateral technical working
bwily  groups, joint project implementation agencies
and basin-widesmultilaterallcommissiens;

Tihe mandates of these institutions, differ,
ranging fromi the develepment and operation
of Iinfrastructure to monitoring and data
gathering to giving technical advice to
member states.
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Food Securnity
Energy Security
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The Main Objectives of the Protocol is to:

— “Foster closer cooperation for
judicious, sustainable and
coordinated management, protection
and utilization of shared
watercourses and advance the SADC
agenda of regional integration and
poverty alleviation”

The establishment of shared watercourse
organizationsys,provided ferinramiclesy
(8) ofithe pretecol;

These are seen as instruments in the
effective implementation of the Protocols;



Prelecolron Shared VV";i'E’--_ z
Based on the SADC Treaty (Art 22 of the treaty)

Protocols spell out the objectives and scope of, and institutional
Mechanisms for cooperation in water

Protocol was developed as result of developments on Zambezi
Basin Action Plan starting in 1993

Signed by 10 member states in August, 1995, in JHB, South
Africa

Protocol came into force on the 29" September, 1998 (after
attaining 2/3 ratification)

The establishment of a distinct and dedicated water sector

august, 1996;

Adoption of the united nations convention on the law oithe nen=-
navigationaifiSeEseiNntemationalwatereourses, in april, 1997,

Protocol'Was 'amended/revised ini 2000 to take on board
development in international water law andraddress concerns of
some member states

Revised protocol came into force in September 2003




COUNTRIES SHARING THE BASINS

Daem. Mgt of Cases, Casirad Afvic Mg Cang,

e e Y

| Gl Commaronn, Contrd Afbiomn B Budbes, Migas seed Migparia

| e, i s gt
| Mg, i, Mal, Gisimas, B Fams, Cibon o b, Camarsn wns Cx.
Betreans, Map of beueh ANtca, Maymeisnes svd Dmbeters.

Baren, D, up. O Congs s Ertiree.

| Avee, Brtrer, Mty e Debairry

. Aingais ane Nasiia.

Byl Maertanrie. ikt st G
- e, B Frness. Cibie v, s s T




L - e
v g m—

Basirl Mearnzagerrernt

Move from maostly bilateral agreements toward a river basin
approach:

ZAMBEZ| : ZAMCOM (2004)

ORANGE SENQU: ORASECOM (2000)

LIMPOPO : LIMCOM (2003)

OKAVANGO: OKACOM (1995)

Progress on various smaller basin

CONGO River: TBD

INCO-MARUITO: WATER SHARING AGREEMENT (2002)

UMBELUZI

CUNENE/CUENVEISA]
TROVUMA(2006)

—




REGIONAL WATER POLICY AND
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~Invelving all stakehoelders; | — — —

[t'sets a framework-for member states interaction and co-operation
_In water resources management and development;

Was adopted by member states at the highest level (SADC Council
of Ministers) in August 2005

It is premised on the SADC Treaty, the Water Protocol, the Vision
for Water and the Dublin Princeples on water;

Recognise water as an instrument for peace, cooperation and
regional integration;

Promotes effective public consultation and involvement of users at
all levels;

Promote integrated people centered develepment;

Promote joint plannineg,and.developmeniisiraiegic Regional
___Infrastructure;

WESEficient use ol available water resources threugh application of best
practices such as demand management polluter pays principle;




Desk studies were conductedl and information collected! on the
general characteristics and levels of development in each of the
basins under study;

The reports from this exercise were reviewed by an
Independent reviewer and used to develop a concept paper

outlining the common Issues and constraints in thewvanous river
basins;

The concept paper was used as a basis te lead discussion in
the workshop

This wasito be,used as the basis for developinga regional
SuUppertstralegyMeffivervasintorganizations with input from the
werkshop.

The workshop was organized into plenary and working group
sessions covering several key issues




1i0 promotie the continueus Improvement in effectiveness of
these organisations in' undertaking their mandates;

To develop a structured programme directed at “Strengthening
River Basin Organisations”;

To define the scope and outline of the pregramme / strategy to
assist in the strengthening RBOS;

To have an epportunity for sharngilbest practices,and
EXPErencesin __gl__ealing with variousySsues pertaining to shared
L \WatercoUISES:

This was also in pursuance to the implementation of the capacity
building component of the Regional Water program RSAP2




Resource VMianagement:
Spatial and temporal variability

State of knowledge — disparities between basins &
states.

Different approaches to water resources
assessment — technical issues (rainfall
measurement, models etc)

Freshwater availability:per capita — highly variable.

Different stages oirdevelopment

SSEConomIc develepment and poverty.
Capacity for planningl & Inter-state negotiation
Level of exploitation of resources

Dependence on the construction of infrastructure —
finance & skills needed.




== Environmental"Sensitivity”
— Sensitive environmental features
— Erosion
— Pollution

= Other cross cutting Issues

— Stakeholder participation
— Financial sustainability.

— HUuman resources — notieneugh, peopledo
effecivelyananagethelsasinissues

—Warying Systems & procedures;applied in the
different basins

— Disaster management




Stakenolder participation

— Establishra stakeholder forum at regional level

— Awareness creation & capacity building

— fEngage non-water specialists in stakeholder discussion
or a

Political will & support

— Develop a comprehensive awareness programme for
politicians within and acress sectors

— Broker a process to achieve agreement on sticking
points in RBO formation
Environmental iIssues -

—  Encouiagenetwoerkinglin environmental management
“and'promote the adoption of good practices

Developing guidelines & procedures on environmental
management

Develop standardised procedures for operations
Guidelines on water allocation & benefit sharing




1. Governance

— . Harmenisation of policies and laws amongst member states

—  Develop regulations for the guiding of implementation of the
SADC protocol — eg establishing RBO secretariats

2. Institutional Sustainability

— Investigate & make proposals on financing mechanisms
(government, private sector, users etc)
3. Capacity

— Develop exchange programme between RBOs and promote
networking

—  PerfermanceMenitoering —
— DEVE|eR A CoOmmon' programme
— Collate and disseminate information

All these issues will used as the element of program /
strategy document for RBOs strengthening now
being prepared

——
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"BASED ON THE RECONMMENDATION €

- THE SEPTEMBER 2006 RBO WORKSHOP
THE FOLLOWING AREAS OF FOCUS FOR
STRENGTHINING WERE IDENTIFIED:

A. RIVER BASIN ORGANISATIONS
OPERATIONAL ENVIRONMENT

 INTERNAL OPERATION,PROCESSES,OF THE
ORGANISATION -

. HUMAN RESOURCES CAPACITY
DEVELOPMENT




P10)=srthe politicalwilliand
suppoert that haverbeen exiended durngl the precess of

establishing RBOs should continue and be sustained;

= FINANCE: RBOs requires funding for a number of issues
Including their operational programs and for projects.

— assistance with investigating options for funding the activities of the
RBOs to be provided,;

i CROSS-CUTTING ISSUES: the work of the RBO's would

" Penefit from 2IWIMEREXPOSUNEOICIOSS-CUtting ISSUES mangl—
S oiwWhIchrarereoted in other sectors.

— This should be through review of national policies and strategies

and develop an inventory of cross-cutting issues that impact on the
water sector.




STRATEGY: OPERATIONAL

- YO RIING: s W|II involve lnterna{mnanﬁnal.nen/xukmg
withrether RBO netwerks such as ANBO,INBO and' AMCOW.

~— establishing contacts and creating forums such as communities of practice
or a network of basin organisations, where networking can flourish.

= PERFORMANCE MONITORING: Assist the RBO’s with setting up the
procedures that will enable the RBO'’s to accurately report on their
primary purpose namely the implementation of the Protocol;

= WATER USE, HYDROLOGICAL, ENVIRGNMENTAL AND OTHER
INEORIMATION MANAGEMENT: Often the underlying hydrological
G aia IS Inadeguate and there are diverse ways in which caleculations

e ane undertaken: S
B i

=S Support to Standardised measurement, data collection and common
approaches to hydrological monitoring such as through projects like SADC
HYCQOS, Assess of Surface Water and Regional Ground Water
Management Program




internal organisation.

Parlicipaiien and OutreachrProgiammes: REOs Would e
strengthened by greater involvement of stakeholders and
the take-up of their inputs through organisational
processes. ldeas include:

Regional stakeholder forums;

— Information officers and community.liaisen officers in the
RBO,;

Information leaflets, newsletters and web-sites for all or
Individual basins;

Clvil seciElAStitictures thatimiiforand interact with the
Inter=state structures;

Nomination of a civil society representative to the RBO;
and

Civil society observer status on the RBO.
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PROCEDURES SADC could pramote planning ana' collect,
~.collate and disseminate the lessons and experiences of
RBO’s in the region and internationally.

Development of operating procedures on the following topics should
be undertaken:
= implementing the SADC Protocol;
environmental management;
general RBO operations;
stakeholder participation; and
| water_—iharing..a_md-allocation.

MANDATE OF THE RBOs:
— facilitate the RBO’s “pushing” the boundaries of their mandate.




I\/Iost RBO's do not

xample through a secretarlat

twinning
arrangements with RBO’s from outside the
SADC Is a complex matter and strengthening
mechanism are needed to assisttRBOs inthis
Process.

— ThIS may borrow from the curment INBOtwining,
airaneeEmeRwhichncluces:

= Define frameworks for joint action
= Promote staff exchange between twinning basins
= Capitalize on knowledge sharing in this regard




HUMAN CARPACITY

: MentsST e ake tp tanrcapaciiN  a2Eer CoMPEICRACIE K
opportunltles to bund knowledge access to mformatrmrand—practlcal
EXPErience:

CONPETENCYAINTTHE FOLCOWING AREAS CANIBIE
ADDRESSED:
Integrated water resources management;
International water law;
Interpretation and application of the SADC Water Protocol;
Negotiation skills;
Inter-personal communication skills;
Conflict resolution;
Cultural diversity;
Diplomacy and international law: as it affects treaties; and
Meeting| precedures —
o By DELVEENAYVESERNSIVISTA Rnumber of approaches can be used
ncluding the following;

—  Colloguiums for the sharing of RBO experiences among peers;

—  Documenting and archiving case studies, lessons and best practices;

—  Promotion of communities of practice and interest;

—
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e rVer Dasin s seenan rapproprate unitfor
~management-and development off water resources
especially in shared watercourses

Water resources in SADC are seen as an
opportunity for cooperation and peace rather than
cause for conflict;

River basin approach has been adopted.as, an
Implementation mechanism for regional projects;

The instruments and the associated programmes
that have been developed when fully implemented
and adhered to will lead to regional peacesand
stability InthesSADC Regiomn ==

AllFetier'sectors and role players,should take part

In the development of safer SADC region and Africa
as a whole




