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Example: action plan In
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The water agencies are 50 years old

a1

After the second world war 1939-1945, big growth (industries,
agriculture, population)

=>» Big needs of water, big pollutants discharges
=» Big issues

1964 water law - management unit: river basin; water
community: basin committee; ear-marked charges (water

consumption, pollutants discharges); basin financial agencies
(now called water agencies)

1992 water law: well-balanced management « ecosystems /
uses »; planning tools

2006 water & aquatic ecosystems law: new ear-marked charges
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Water management: tools

bt

Water framework directive
Water management

U]

>

ater management
plans

masterplan

W

Actions
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Présentateur
Commentaires de présentation
Le SDAGE : feuille de route tous les 6 ans




Water management: governance

Plenning EE‘ '?
Hd

Water framework directive

European Parliement

Actions

Actions
Project owners



Présentateur
Commentaires de présentation
Le SDAGE : feuille de route tous les 6 ans




Water management: areas

Plenning EE‘ '?
Hd

Water framework directive

European Parliement

Actions

Water management masterplan

Basin committee

Water management plans
Local water commissions

Actions

Project owners

European Union
boundaries

Hydrographic
Boundaries

River basins

Project owners

areas



Présentateur
Commentaires de présentation
Le SDAGE : feuille de route tous les 6 ans




How to build an action plan:
Set of actions « Osmose »

The French universal set “Osmose” is a new set of
actions, used by all the water agencies for their own
action plan.

The actions are organized by theme: agriculture /
sanitation / governance-knowledge / industry / aquatic
ecosystems / resources.

Regional workshop on 15-16-17 October 2014
Vientiane, Lao PDR


Présentateur
Commentaires de présentation
The action plan is an element of the river basin management plans asked by the European water framework directive.

Useful !


How to build an action plan:
ey Set of actions « Osmose »

(et

The national set (catalogue) “Osmose” contains 164
measures (actions): 90 contractual actions (works,
assessments and governance), 32 regulatory actions
(permit system, regulatory action plans), 42 control actions.

Ac-tion
ID

Action long name Action short name Action description

Sub-field Sub-field name

It includes diagnoses and sanitation schemes directors, first

Large assesment or documents on wastewater or storm water, for:
Global study and management plan to organize s - Identify dysfunctional environment related to discharges of waste
ASS SANITATION ASSO01 masterplan ASS0101 the reduction of pollution from Sanitation masterplan water:
sanitation. - Define priority areas;

- Assess the risk of spread of hazardous substances...

Large assesment or

Global study and management plan to organize
INDO101 ) -

masterplan the reduction of pollution from

industries and craft.

Large assesment or management plan to organize the reduction of

Industries - masterplan pollution from industries and craft.

IND INDUSTRY AND CRAFT INDO1

This action includes the treatment of fishfarm effluent and loop
closure and environmental monitoring of fishfarms.

Limitation of point source | AGR080 | Reduce effluents from a fish

pollution 5 farm Fish farm discharges

AGR AGRICULTURE AGRO08

. National or big basin level: set of actions, unit costs

. Local level: selection and adaptation of actions,
basis for calculation
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How to implement an action plan:
How to motivate somebody to do something?

To force
To check
To punish

Multi-year program
Objectives
Action sheets

Action to improve
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Présentateur
Commentaires de présentation
How to motivate project owners to follow IWRM, the RBMP ?

Regulation and controls.

Financial incentive with fees on polluted discharges and/or EPF for instance.

Awareness with all the stakeholders can be the main activity of the secretariats.

Media coverage is used mostly by the NGO

Strengthening the coherence between the water policy and the others policies, especially land management.

These 4 ways are useful for a lot of subjects.


SUB-BASIN

agence de l'eau
l oire-Bretagne

River basin organisations

Elective assemblies

Flows: people, money, data, check 0 on 15-16-17 October 2014
ntiane, Lao PDR



Présentateur
Commentaires de présentation
connexion 
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In France, in each “department”, the

activities of the water interservices

mission

— consist of: regular meetings with state

services, training, controls,
coordination, awareness, assessment,
coherence of the plans (land
management, quarries...)

— Managed by: the deputy director of
one public service (# agency Lao) or
someone close to the Prefet (#
Governor Lao); approximately 30% of
one full-time-equivalent (FTE)

— With operational relationships, no
hierarchy between services

|
e

100 departments
One department # 6,000 km?




e

PLANNING — COORDINATION - EVALUATION - COMMUNICATION

In the name of the Prefet of the department, the water interservices mission is the
body responsible for:

Declining the water policy and aquatic environment in the department (identifying
local issues and priorities)

Providing an operational action plan for implementation of the water policy and
ensuring the consistency of public funding

Representing the position of the State in planning documents and towards the larger
works that have an impact on water

Ensuring coordination with related policies: health policy, risk prevention, land
development...

Ensuring the integration of water policy into sectoral policies carried by the
decentralized public services

Assessing the implementation of the water policy of the State within the department

Organizing the communication and exchange of data on water within the department



e

Once a year: strategic committee (CEO of decentralized public services and
water agency) to set priorities and actions, to validate the results of the
past year and the program for the next year.

Each month: permanent committee (# 10 representatives of decentralized
public services, 1 representative of water agency) to monitor the
implementation of the water policy, to coordinate the actions, to share
experiences, to survey sensitive projects, to prepare strategic committee
meetings...

If necessary, working groups about specific topics.

Twice a year: national meeting organized by the direction of water and
biodiversity (ministry of sustainable development) with all the chiefs of the
water interservices mission.



How to implement an action plan:
Partnership of a water agency, keystone of IWRM
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Présentateur
Commentaires de présentation
In a water agency in France, one of our main activities is to maintain a network of partners.

With different relationships as : technical support, financial (fees, subsidies), synergy, strategy, lobby ... 
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