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WHY LVBC
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Establishment of LVBC
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» LVBC is a specialized institution Total Catchment — 180,950 Sq Km

xxxxxx 2o

of the EAC
> Established under Article Total Population — 44.9 Million
114(2bvi) of EAC Treaty (1999). 2T

» The LVBC operations is governed
by the Protocol for Sustainable
Development of LVB (2003)

» LVBC : Burundi, Kenya, Rwanda,
Tanzania and Uganda,; population
of about 45million people; and

» LVB designhated as economic
growth zone.




LVBC’S VISION & MISSION
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“A prosperous population living in a
healthy and sustainably managed
environment providing equitable
opportunities and benefits”

to promote, facilitate and coordinate
Mission activities of different actors in the LVB.




LVBC GOVERNANCE
STRUCTURE AND ROLES
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Sustainable development, promote, Coordinate and facilitate:

» Water; agricultural and land use; forestry; wetlands; trade,
commerce and industrial development; Environmental
protection; wildlife conservation and sustainable tourism
development;

»> infrastructure and energy development; Maintenance of
navigational safety and maritime security;

» public health with specific reference to sanitation;
> research, capacity building and information exchange;
» Public participation in planning and decision-making;

> Integration of gender concerns in all activities in the Basin.




PROJECTS,PROGRAM

PROJECTS/ PROGRAMS

LVBC’S PROJECTS &

Priority Area

LVEMPII (World Bank, SIDA
and GEF)

Sub-basin approach on Environmental sustainability &
Livelihood improvement, land management, Fisheries, point
and non-point source pollution, Policy harmonization;
water hyacinth; clear production

LVWATSAN Il (AfDB)

WATSAN: water supply. sanitation and hygiene, and
Environmental Hygiene in more then 15 towns

Multi-national Lake Victoria
Communication and Transport
Project (AfDB)

Responses to communication and safety in the lake; reduce
accidents and encourage investments;

Integrated PHE Program
(USAID)

Promoting the integration of population and health
concerns in development and conservation progs:

Integrated Water Resources
Management Project

Water and Sanitation

PREPARED (USAID)

Strengthening Resilience to Climate change

MERECP (NORAD)

Linking biodiversity and Environmental conservation to
livelihood

UNEP/LVBC Climate Change
Adaption Project

Adaptation to climate change on transboundary water
resources




FINANCING OF LVBC
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Fund raising strategy:

» Fund mobilization team under DESPP and DESFA and Mobilizing officer,
» Bilateral arrangements;

» Application for joint loans

Sources of Financing :

» EAC Partner States

» Bilateral funding from development Partners (Grants and or Loans)

» Partnership Funds (funds from different Development Partners in one
Account);

Private Sectors through MoU;
Other Partners regional and International organisation through MoU;
Oncoming Trust Funds;
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Fund mobilization trend
2005 to 2014
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MANAGEMENT OF TRANSBOUNDARY NATURAL

RESOURCES (\“,
Case Study: WATER RESOURCES MANAGEMENT =7
MARA RIVER BASIN e
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Joint technical committee meetings held to draft
Mou

Stakeholders meeting was held and provided
inputs to the draft MoU,

Joint technical committee meetings incorporate
inputs from stakeholders;

Attorney Generals cleared MoU;
Governments signed MoU;

Established Joint JT, ST, IT Committees
Joint water resources management plan;
Joint fund mobilisation; and

Established Fora; TWRUF; Hotelier; WRUA (mine,
large and small scale farming, Livestock other
Users)

Developing joint Water allocation plan; and
Joint Monitor water quality and Flows




Through LVEMP IT,
LVWTSAN, PHE,
PREPARED among others:

> Stresses within the lake
reduced - monitoring of
fishing, Water guality,
water level increased

improved navigation water
hyacinth reduced by 75%,

> Stresses on littoral zones
- construction and farming
in shoreline, conversion of
wetlands, point source
pollution have been
reduced,
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ACHIEVEMENT OF LYVBC GOVERNANCE:
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Conclusion

> Lake Victoria basin is very big; and therefore the demand of 45 million
people is increasing while resources are limited,

> Development Partner Contribute more than 707%, need for EAC partner
States to increase contributions;

> Involvement of Private and Public sector is the sustainable initiatives
to address most of LVB challenges;

> LVBC is about to establish trust Fund; and

> Policies and laws enforcement is reqguired to manage our resources.



